25X1A

Approved For Release §001IO7I3’I: :iC!AEBPﬁ§0-00832A0003@0017*’-3%;

- =

25%1956

~: [

In an effort to furnish you with soms guldance fopr
determining amount of awsxd for mggestions wideh have
intangible benefits the following is submittied:

Degree of Extent of A
: ppiication .
Benefit Iimi ted local Extended Brosd General

Slight $ 1025 § 2550  $ 50-7% # 75-150 $ 150.250
Moderate 50~100 100-150 150200 200300 300400
Hgh 150=250 250=350 350450 450800 600-T750
Frceptional 300-500  500-700 7001000  1000-1500  1500-25000

The sbove chart and the following dm&mmmﬂﬂy

published in the *Imcentive Awards Hotes,” an issuance of the U,8,

Civil Service Commdssion, The informats racke
‘ on in by -
application of the definition to this Agency, * *e 18 our

DECRFE OF RENFFIT

Slight Benefit - Minor modifica
ton of an operatin i
Or procedure, limited potential rflzi::.mpl‘

loderate Benefit - Considerable modification of 3o eperating

E:Ii‘x:zfplc or procedure, higher potentis)l

ilgh Benafitd = Complote revigion of basic pﬁ@h‘ or
procedure, very high potential value,

Exceptional Benefit - Inltiation of a new prineiple or mjor proe
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cedurs, such a contribution whi :
ch aub tially
advances an important activity of mesﬁt:;;:hmt

or makes a gt
Knonlege. grificant contribution o seientifde

sy &}_:,’p—hz ii ;; s
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EXTENT OF APPLICATION
P

Lipd ted Application =~ Affects the immediate ? axrea or

immedi ate associates, n ClA 1 o 25
’ ) mlayeag
iocal Application - Affects more than the immediate work area

or associates but is within an installa-
fion or facility, or im in the publie
interest only in the locality, /In CIA
26 to 1000 employees - a Branch or a
Mvieton/

Extended Application = Appliceble o peveral installations or
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facilities, or is in the public interest
in several localities or in a veglon,

(IA 1000 te LOOO employeos - or a
major organizationsl elementi such as a
Deputy Directorts component/

Broad Applicstion - Applicable to many installations or facili-
ities, or is im the public interest in

' several rogions., May be applicable to all

of a small independent agengy or to an
entire large buresu or constdtuent agency.

éInGIﬁmGGcrnau enployess - WO OF WOTE
eputy Director components er of Agency.wide
appliatﬁog

General Application « Applicable throughout several large buresus
' or independsnt agencies or a large Depart-
ment or several Departments, or is in the
public interest throughout the nation or
beyond,

It is well to note that because of the patare of intangible
benefite, no de can be sc conclusive as to meke the determins-
tion of sppropriate swards an sutomatic and gimple process, The
final determination must still be arrived at by the application
of your informed judgment, which should consider all influencing
factors,

Your sommemts on this guide will be requested at our next
Incentive Awards Oommittes mesting,
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